
 
 

IF YOU DON’T ASK YOU’LL NEVER KNOW 
If you’ve hired a union organizer! 

 
Our goal is to hire candidates who will 
become engaged with their work, not with a 
union organizer’s rhetoric. Before beginning 
any interview it is critical to understand your 
organization’s culture. I don’t mean 
memorizing the attractive poster in the front 
lobby. I’m referring to the actual behaviours 
in the workplace. Some questions to ask 
yourself may be: 

 Do we actually lie to customers about 
meeting their deadlines? 

 Do we tolerate otherwise good 
employees who refuse to wear PPE? 

 Do we only use our discipline/corrective 
action policy with hourly staff, but never 
with supervisors or managers? 

 
I think you get the idea. As leaders (at any 
level) our actions or behaviours speak to the 
organization’s actual culture. This is the 
culture that the interviewer needs to 
understand and be able to articulate. Why? 
As years of HR research and countless 
Harvard Business Review articles confirm, 
we terminate employees who do not fit our 
values and culture. 
 
When the interviewer is empowered by the 
organization’s values and culture, questions 
can be asked about the candidate’s values 

and a determination about the fit of the 
candidate can be made. 
 
These questions do not focus necessarily on 
skills. Why? Most organizations can teach 
the skills needed to perform the work 
needed. 
Here are a few sets of questions that seek to 
learn how a person thinks and why they 
think that way (i.e., their values). 
 
1. What was the most difficult problem you 
had at your last job? How did you resolve it? 
Why did you take that approach? What was 
the final outcome? How did you feel about 
that outcome? 
 
2. Please tell me about the best supervisor 
you ever worked for? (If a graduate, talk 
about the best teacher.) What part of that 
supervisor’s behaviour appealed to you the 
most? What did you learn from your 
experiences working with that supervisor? 
Did that supervisor ever recognize your 
good work? 
 
3. List 2 or 3 characteristics you think are 
needed to work in a team environment? Do 
you have these characteristics? How would 
your team mates or team leader know you 
have these characteristics? The last few 



questions have caused you to look inside 
yourself. Please tell me what you are now 
feeling? Given all these questions, do you 
want to work here? Why? 
 
Most interviewers are not trained sufficiently 
in interviewing, and they may have difficulty 
both navigating this line of questioning and 
relating the underlying meaning of the 
answers to their organization’s culture. An 
old HR adage is appropriate here: “we hire 
because of skills and we fire because of lack 
of fit!” 
 
 

 


